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Delivery Methods: Virtual

Overview

Welcome to “Agile Project Management” an expertly designed course crafted to address the
unique challenges of IT project management in today’s rapidly evolving business landscape. This
course offers a comprehensive approach, blending theoretical principles with hands-on application

to empower you with the skills necessary to manage IT projects successfully.

Our curriculum covers everything from budget constraints and resource limitations to stringent

deadlines, making it ideal for both budding and experienced IT professionals.

In this course, you’ll engage with detailed case studies and participate in interactive sessions that
not only teach you the basics of project management but also equip you with advanced strategies

for leading IT projects effectively.

By the end of this program, you’ll have acquired the expertise to oversee complex IT projects, drive

innovation, and achieve operational excellence.
Course Objectives

e Understand the Fundamentals: Grasp the core principles of project management within
the IT context.

e Apply Practical Skills: Learn through case studies and real-world scenarios to apply project
management techniques effectively.

e Develop Leadership Abilities: Enhance your capacity to lead project teams, manage
resources, and navigate project challenges.

e Strategize for Success: Gain insights into advanced strategies for planning, executing, and

closing IT projects successfully.


https://toptalentlearning.com/

o Prepare for Professional Challenges: Equip yourself with the knowledge to handle the

complexities and pressures of managing IT projects in a dynamic environment.
Audience

e Information Systems Project Leaders
e Team Leaders, Project Managers
e Line of Business I.S. Coordinators

e Those who are responsible for the delivery of projects in a cross-functional environment.

Course Schedule

Date Time Price Options

Why Professional Choose TOPTALENT?

For questions

call:

(469) 721-6100

Email:

info@toptalentlearning.com

Find More Training

FAQ

What if | have to reschedule my class due to conflict?

Ten (10) business days’ notice is required to reschedule a class with no additional fees. Notify
TOPTALENT LEARNING as soon as possible at 469-721-6100 or by written notification to

info@toptalentlearning.com to avoid rescheduling penalties.

How do | enroll for this class?
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Please contact our team at 469-721-6100; we will gladly guide you through the online purchasing

process.

What happens once | purchase a class?

You will receive a receipt and an enrollment confirmation sent to the email you submitted at
purchase. Your enrollment email will have instructions on how to access the class. Any additional

questions our team is here to support you. Please call us at 469-721-6100.

What is your late policy?

If a student is 15 minutes late, they risk losing their seat to a standby student. If a student is 30
minutes late or more, they will need to reschedule. A no-show fee will apply. Retakes are enrolled

on a stand-by basis. The student must supply previously issued courseware. Additional fees may

apply.

What happens when | finish my class?

You will receive a ‘Certificate of Completion” once you complete the class. If you purchased an
exam voucher for the class, a team member from TOPTALENT LEARNING will reach out to discuss

your readiness for the voucher and make arrangements to send it.



