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BAO4: Business Process Modeling (with UML
2 and BPMN)

Price: 1095
Duration: 2 days

Delivery Methods: Virtual

Overview

Learn how to use static, structural analysis techniques to model a business domain. This is a
hands-on practical workshop in using class diagrams, data models and other structural modeling
diagrams to describe business requirements for an IT system. You will step through a complex real-
life case study, learning at what points to develop and verify portions of the model. You will learn
how to use structural analysis ‘live’ during interviews to define business concepts and objects and
capture definitional business rules and, later, how to use the structural model to verify use cases in
the behavioral model. Trainees also learn how and when to convert class diagrams to ERDs (Entity

Relationship Diagrams).
Why Attend this Course?

Project failures or cost overruns can often be traced to Business Requirements documentation that

is incomplete, inconsistent or ambiguous.
Object and data modeling address all three issues:

e Complete documentation is ensured through model-driven interview techniques that ensure
that all the right questions get asked.

e Consistent documentation is obtained through techniques that centralize common business
rules in one set of diagrams

e Unambiguous documentation is produced by conforming to the UML guidelines widely

accepted and understood by developer


https://toptalentlearning.com/

Prerequisites: None
Audience

e Business Analysts
e Data Base Administrators, Systems Analysts, Data Modelers expanding their role into the

Business Analysis area
Objectives
Upon completion of this course, you will be able to:

e Use object modeling to help guide questions during interviews

e Integrate object modeling with use-case analysis

e Create UML class diagrams that centralize business rules that apply across multiple use cases
and business contexts.

e Create links from structural modeling diagrams to the textual use-case requirements, and
vice-versa: from the use case text to the diagrams.

e Know how much modeling to do (and why) for different types of projects..

e Convert class diagrams to entity relationship diagrams (ERD) for use with Relational Data
Base Management Systems (RDBMS).

e Understand the BA role on a Data Warehousing project and how to transition from relational

transaction databases to a data warehouse.
Course Outline
Day 1:

e Lesson 1: Structural analysis and the BA
e Lesson 2: Analyzing Business Classes
e Lesson 3: Analyzing Sub-types (Generalizations and transient roles)

e Lesson 4: Analyzing Aggregations, Associations and Multiplicities

Day 2:

Lesson 5: Discovering attributes and operations

Lesson 6: Structural Modeling during Initiation

Lesson 7: Structural Modeling during Analysis

Lesson 8: Data Modeling and Data Warehouses



Course Schedule

Date Time Price Options

03/16/2026 08:00 AM - 04:00 PM CT 1,095.00 Buy Now Enroll
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For questions

call:

(469) 721-6100

Email:

info@toptalentlearning.com

Find More Training

FAQ

What if | have to reschedule my class due to conflict?

Ten (10) business days’ notice is required to reschedule a class with no additional fees. Notify
TOPTALENT LEARNING as soon as possible at 469-721-6100 or by written notification to

info@toptalentlearning.com to avoid rescheduling penalties.

How do | enroll for this class?

Please contact our team at 469-721-6100; we will gladly guide you through the online purchasing

process.

What happens once | purchase a class?

You will receive a receipt and an enrollment confirmation sent to the email you submitted at

purchase. Your enrollment email will have instructions on how to access the class. Any additional
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questions our team is here to support you. Please call us at 469-721-6100.

What is your late policy?

If a student is 15 minutes late, they risk losing their seat to a standby student. If a student is 30
minutes late or more, they will need to reschedule. A no-show fee will apply. Retakes are enrolled

on a stand-by basis. The student must supply previously issued courseware. Additional fees may

apply.

What happens when | finish my class?

You will receive a ‘Certificate of Completion”’ once you complete the class. If you purchased an
exam voucher for the class, a team member from TOPTALENT LEARNING will reach out to discuss

your readiness for the voucher and make arrangements to send it.



