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Al-Driven Business Analysis

Price: 2785
Duration:

Delivery Methods: Virtual

Overview

This 3-day interactive course equips Business Analysts with the practical skills, tools, and
frameworks needed to integrate Artificial Intelligence into every stage of the BA lifecycle. Designed
for real-world application, the course blends strategy, hands-on Business Analysis practice, case
studies, and tool-based demonstrations. Participants learn how Al enhances requirements, analysis,
stakeholder engagement, business cases, automation, and solution evaluation — enabling BAs to
operate at a higher, more strategic level. By the end of the program, attendees will be able to
confidently leverage Al to improve productivity, quality, insight, and decision-making in their

organizations. This is the way forward.
Al-Driven Business Analysis Delivery Methods

e In-Person
e Online

e Upskill your whole team by bringing Private Team Training to your facility.
Al-Driven Business Analysis Course Information

Course Benefits

Explain where Al fits within the BA lifecycle

Understand common Al tools used across industries

Identify opportunities for Al-driven optimisation in BA workflows Practical Skills

Use Al to support elicitation, documentation, analysis, and modelling

Apply Al tools (ChatGPT, Miro Al, Power Bl Copilot, Jira Al, etc.)


https://toptalentlearning.com/

e Interpret Al-generated insights (predictive analytics, sentiment analysis) Analytical &
Strategic Outcomes

e Build stronger business cases using data & Al-driven insights

e Evaluate solutions with Al-enhanced modelling and forecasting

e Prioritize automation opportunities using Al recommendations Professional & Soft Skills

e Improve stakeholder communication using Al-assisted outputs

e Present Al-enhanced process maps, requirements, dashboards, and UX scenarios

e Maintain ethical, safe, and responsible use of Al in BA practice

Prerequisites

e A good working knowledge of Business Analysis is required
e No Al background is required.

¢ No programming experience required.

Al-Driven Business Analysis Course Outline

Learning Objectives

Module 1: The New BA Landscape

Module 3: Al in Requirements Documentation & Analysis

Module 4: Al for Process Mapping & Improvement

Module 5: Al for Data Analysis

Module 6: Al in Testing & Quality Assurance

Module 7: Stakeholder Engagement Using Al

Module 8: Al in Business Case Development

Module 9: Al in Solution Evaluation & TOM Design (Business Architecture)

Module 10: Ethics, Governance & Responsible Al for BAs

Module 11: Building Your Al-Enabled BA Toolkit

Final Activity: Al-Enhanced BA Capstone Participants work in teams to produce a full

artifact pack for a simulated project using Al:



Course Schedule

Date

05/06/2026

06/24/2026

08/05/2026

09/23/2026

11/04/2026

12/16/2026

02/03/2027

Time

08:00 AM - 04:00 PM CT

08:00 AM - 04:00 PM CT

08:00 AM - 04:00 PM CT

08:00 AM - 04:00 PM CT

08:00 AM - 04:00 PM CT

08:00 AM - 04:00 PM CT

08:00 AM - 04:00 PM CT

Why Professional Choose TOPTALENT?

Dedicated Texas-Based Support

Price

2,785.00

2,785.00

2,785.00

2,785.00

2,785.00

2,785.00

2,785.00

Options

Buy Now

Enroll

Buy Now

Enroll

Buy Now

Enroll

Buy Now

Enroll

Buy Now

Enroll

Buy Now

Enroll

Buy Now

Enroll

Get assistance every step of the way from our Texas-based team, ensuring your training

experience is hassle-free and aligned with your goals.

3000+ Curated Professional Courses

Access an extensive portfolio of over 3000 courses across IT, Business Application and Leadership -

Designed to meet evolving Industry demands

95% Client Approval Rating

Trusted by professionals nationwide our 95% approval rating reflects consistent quality,

measurable impact and exceptional service.

Certified Industry Instructor
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Learn from professionaly certified experts with real world experience and a proven commitment to

learner success.
For questions

call:

(469) 721-6100

Email:

info@toptalentlearning.com

Find More Training

FAQ

What if | have to reschedule my class due to conflict?

Ten (10) business days’ notice is required to reschedule a class with no additional fees. Notify
TOPTALENT LEARNING as soon as possible at 469-721-6100 or by written notification to

info@toptalentlearning.com to avoid rescheduling penalties.

How do | enroll for this class?

Please contact our team at 469-721-6100; we will gladly guide you through the online purchasing

process.

What happens once | purchase a class?

You will receive a receipt and an enrollment confirmation sent to the email you submitted at
purchase. Your enrollment email will have instructions on how to access the class. Any additional

questions our team is here to support you. Please call us at 469-721-6100.

What is your late policy?
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If a student is 15 minutes late, they risk losing their seat to a standby student. If a student is 30
minutes late or more, they will need to reschedule. A no-show fee will apply. Retakes are enrolled

on a stand-by basis. The student must supply previously issued courseware. Additional fees may

apply.
What happens when | finish my class?
You will receive a ‘Certificate of Completion’ once you complete the class. If you purchased an

exam voucher for the class, a team member from TOPTALENT LEARNING will reach out to discuss

your readiness for the voucher and make arrangements to send it.



